








key tool to enhance organization performance. This paper analyze the interactive relationship
between performance appraisal and trust, and point out that performance appraisal is the control
tool for leaders don't trust employee, but employee also don’t trust their leaders because of politics
in performance appraisal, this interactive relationship will emerge “sick spiral relation”
development trend. At last, we point that |eaders should make distributive justice, procedural justice
and interactive justice in performance appraisal to improve employee trust in leadership.
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