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Abstract_This Study aims to determine the competence of 

lecturers in the learning process of cadets at Makassar Marine 

Polytechnic (PIP Makassar).] 

The research method used is a survey method to describe 

the existing conditions by using a questionnaire as a data 

collection instrument with a focus of research on cadets 

samples totaling 96 people consisting of Nautical, technique   
and management cadets. 

The results of the study show that the lecturers of PIP 

Makassar have competency standards that must be possessed 

by a lecturer. This can be seen from the four competencies 

studied, where the answers chosen by the respondents for (1) 

the competence of the lecturers from the pedagogic aspect have 

met the standards in which the lecturer is able to use the right 

methods and media, can create a good learning environment 
while providing guidance and motivation to cadets; (2) lecturer 

competence from the personality aspect has fulfilled the 

standard in which the lecturer is able to provide a good 

example, duty and authority in front of the cadets but still 

polite when speaking, as well as neat dress; (3) lecturer 

competence from the professional aspect has met the standards 

where the lecturer has mastered the material/teaching 

material, can manage the class well as well as the lecturer 
always gives training tasks to cadets, and (4) lecturer 

competence from the social aspect has met the standards 

lecturers can communicate with cadets and interact with 

parents/guardians of cadets, as well as establish 

communication and intimacy with peers. 
Keywords—Lecturer competence, teaching and learning 

Process 

I. INTRODUCTION  

In the era of globalization the maritime world is growing 
rapidly, which is marked by the increasing number of large 
and small vessels equipped with sophisticated and modern 
equipment. Therefore, skilled human resources are needed 
to be able to operate these sophisticated and modern 
equipment so that they can carry out their duties and 
responsibilities well on board. 

To answer this matter the PIP Makassar appeared to 
produce a Commercial Shipping Officer have international 
qualifications and skills according to current maritime 
education development. To produce Commercial Shipping 
Officers who have international qualifications and skills, the 
role of lecturers is highly expected to shape, organize and 
hone the skills of prospective seafarers so that they are truly 

capable of carrying out their functions and roles in matters 
relating to shipping safety.  

The number of shipping accidents happened, apart from 
being caused by external factors or natural factors, 80 
percent of which were caused by human error manning the 
ship so that many took lives and material casualties. One 
example that still remains today is the occurrence of KM. 
Tampomas II, which burned and sank around the 
Masalembo island of Pangkep Islands, South Sulawesi, as 
well as the sinking of KM passenger ships. Senopati 
Nusantara, KM. Levina and KM Trista that killed many 
passengers. 

To be able to reduce the risk of an accident at sea, it is 

expected that PIP Makassar will produce prospective sailors 

who have good quality through increasing the role of 
lecturer competence. Decree of the Head of the Education 

and Training Agency for Transportation Number: SK.233 / 

HK.602/RD 98 dated July 10, 1998 concerning Guidelines 

for Organizing Marine Education, has been attempted to 
improve the competence of lecturers by stipulating the 

requirements for teachers. Therefore, the competence of 

lecturers in PIP Makassar basically has been seen in the 

requirements set by the lecturer. 
Based on this description, it is expected that lecturers 

within the PIP Makassar scope have high knowledge and 
skills as human resources, so that they have a high quality of 
work and will ultimately support the achievement of 
institutional objectives namely the Makassar Marine 
Polytechnic (PIP Makassar). 

One of the efforts to improve knowledge and skills as a 
quality human resource is by attending education and 
training which is the focus of this research both formal 
education (general education to higher levels, namely post 
graduate and Ph. D programs) and special education in 
accordance with the fields voyages namely (ANT II, ATT 
II, ANT I and ATT I), general education and special 
education. 

PIP Makassar seeks to improve the knowledge and skills 
of human resources (lecturer competence) by looking at the 
number of lecturers who have reached 41 people for S2 and 
8 people for S3. 

PIP Makassarr has also attempted to improve the 
lecturers' competence by involving lecturers in special 
education both in the Nautical Department and the 
Technical department. Almost all lecturers have participated 
in a special education and training program for both 
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departments. This shows that the quality of the PIP 
Makassar lecturers is very concerned. 

Thus, besides the quality of good education, there is also 
the availability of qualified lecturers who can encourage the 
creation of qualified, creative and productive seafaring 
candidates. One characteristic of good quality education is 
the creation of a good learning process (starting from 
planning, implementing and evaluating). 

The ability of lecturers in teaching is one of the 
determinants of the achievement of a good teaching and 
learning process. The role of lecturers in the teaching and 
learning process is also influenced by the motivation of the 
lecturers themselves in relation to their responsibilities as an 
educator. The motivation of the lecturer in carrying out his 
duties properly will encourage the achievement of 
successful teaching and learning for students (cadets). With 
this, the PIP Makassar will be able to produce a qualified 
commercial shipping officer, skilled and responsible in 
carrying out his duties on board so that the expected level of 
ship accidents at sea can be reduced. 

Therefore, the main problem in this study is the 
competence of lecturers in the teaching and learning process 
of cadets in PIP Makassar 

II. LITERATURE REVIEW 

A. Human Resource Management  

Human Resource Management (HRM) is a science that 
teaches about how to regulate relationships and the role of 
resources owned by each individual efficiently and 

effectively. 18 defines HRM as follows: "Human resource 
management is the science and art of managing relationships 
and the role of the workforce to be effective and efficient in 
helping the realization of company goals, employees and 

society". Furthermore, 21 and 2 "Human resource 
management is the development and utilization of employees 
in order to achieve the goals and objectives of effective 
individuals, organizations, communities, nations". HRM as 
an effort to develop the potential of employees through 
several trainings, both general and special in order to bring 
employees who are truly competent in their fields. 

Then 3 stated that: "Human resource management is an 
approach to human management based on four basic 
principles, namely: 1) Human resources are the most 
important assets owned by an organization, 2) Success can 
be achieved if all elements in the organization are 
interrelated and contribute to the achievement of corporate 
goals and strategic planning, 3) Culture and corporate values 
will have a major influence on the best achievement results, 
4) Management of human resources, related to integration 
that is all members of the member organization involved and 
working same to achieve common goals ". 

Another opinion expressed by 43 was: "Human 
Resource Management as the withdrawal, selection, 
development, use and maintenance of human resources by 
the organization", as stated the definition of Human 

Resource Management proposed by is as follows: "It is a 
planning, organizing, coordinating, implementing, and 
supervising the procurement, development, remuneration, 
integration, maintenance and employment of companies in 
order to achieve organizational goals". 

Whereas according to 42, 33 and 18, definition of 
Human Resource Management (HRM) uses the term labor 
management as a substitute for human resource management. 

Based on some of the above understanding, it can be 
concluded that Human Resource Management is a 
management and utilization of resources available to 
individuals to achieve organizational goals. Human Resource 
Management is essentially a series of activities to organize 
individual members of the organization and is the most 
important wealth factor owned by an organization as a key to 
success for the organization. 

B. Education Management 

Education management can be defined as the art and 
science of managing educational resources to realize a 
learning atmosphere and learning process so that students 
actively develop their potential to have religious spiritual 
strength, self-control, personality, intelligence, noble 
character, and the skills needed by themselves, society, 
nation and state. 

Management education can also be defined as the 
process of planning, organizing, directing and controlling 
educational resources to achieve educational goals 

effectively, efficiently, independently and accountably 46, 

14 and 7 

Furthermore 15 suggests that: "Management of 
education is a science that learns how to organize resources 
to achieve the goals that have been set productively and how 
to create a good atmosphere for humans who participate in 
achieving goals that are mutually agreed upon". 

Another opinion was expressed by 32 and 38 that 
management education is a series of activities or the whole 
process of controlling the business cooperation of a group of 
people to achieve educational goals, in a planned and 
systematic manner held in a particular environment, 
especially formal education institutions. 

Finally Education Management according to 40 is the 
application of Management science in the world of 
education or as an application of Management in coaching, 
developing, and controlling business and educational 
practices. Management education is the application of 
principles, concepts and management theories in educational 
activities to achieve educational goals effectively and 
efficiently. 

C. Principles and Functions Of Education Management 

1) Principles of educational Management: The 

principles of education management formulated by 

15 and 47 are as follows : 

a) Prioritize goals above personal interests and the 
interests of the working mechanism 

b) Coordinate authority and responsibility 

c) Giving responsibility to school personnel should be 

in accordance with their characteristics and abilities 

d) Know well the human psychological factors 

2) Management Function: Management functions that 

are in accordance with the educational performance 

profile in general are carrying out the functions 

planning, organizing, staffing, coordinating, 

leading, reporting and controlling. 

3) Purpose and Benefit of Education Management: 

According to 19 the objectives and benefits of 

education management include : 
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a) The realization of a learning atmosphere and an 

ctive, creative, effective, fun and meaningful 
learning process 

b) The creation of students who actively develop their 

potential to have religious spiritual strength, self-

control, personality, intelligence, noble character, 
and skills needed by themselves, society, nation 

and state. 

c) Fulfillment of one of the 5 competencies of 

education personnel (including managerial 
competence of education personnel as manager) 

d) Achieving educational goals effectively and 

efficiently 

e) The availability of education personnel with 
theories about the process and tasks of educational 

administration (supported by the profession as an 

education management manager or consultant) 

f) The top issue is the quality of education, because 
80% of quality problems are caused by 

management 

g) The creation of education plans that are equitable, 

quality, relevant and accountable 
h) Improving the positive image of education 

 

4) Factor Affecting Educational Management Behavior:  
Philosophically, human behavior is formed by the 

interaction between humans, the organizational 
climate and the system adopted. These three 

interactions, both individually and jointly interact 

with their external environment. 

D. Lecturer Competency 

Competence or ability is the nature of a person which in 
itself is related to the implementation of a job that is carried 

out effectively or very successfully 1. Competence can be 
in the form of goals, temperament, self-concept, attitude or 

value, mastery of problems, or behavioral skills 8, 36, 24, 

48 and 23. Lecturer competence can be defined as mastery 
of knowledge, skills, values and attitudes reflected in the 
habit of thinking and acting in the profession as a lecturer. 

Competence is a set of responsible intelligence actions 
that must be owned by a person as a condition to be 
considered capable of carrying out tasks in a particular field 
of work. Intelligence must be shown as skill, accuracy and 
success in acting. The nature of responsibility must be 
shown as the truth of action, both in terms of science, 
technology and ethics. In the sense that the action is correct 
in terms of science, it is efficient, effective, and has appeal 
from the point of view of technology, and is good in terms 

of ethics 30. 
To be able to become a lecturer who has competence, it 

is required to have the ability to develop three aspects of 
competence that exist in him, namely personal competence, 

professional competence and community competence 35 

and 23. Furthermore, Educator Profession in 23 classifies 
the four competencies for sub competencies as follows: 

Pedagogic competence 26, personality competence, social 

competence, and professional competence 27. The 
principles of learning carried out in PIP Makassar are 
motivational principles, context principles, directional 
principles, principles of social relations, principles of work-
learning, principles of individualization, principles of 

developing learning strategies, and principles of problem 
solving. 

III. RESEARCH METHOD 

This research is a survey research which is a research that 
takes samples from the population and uses questionnaires as 
the main data collection instrument. 

On the other hand it is stated that the use of survey 
methods is used not only to describe existing conditions, but 
also to compare these conditions with predetermined criteria 
or to assess the effectiveness of the program. 

A. Population and Samples 

The population in this study were all cadets in the VIII 
semester at the Makassar Sailing Polytechnic, amounting to 
135 peoples spread over 3 majors namely Nautical 65 
peoples, Technical 55 peoples, and Management (KALK) 15 
peoples. The number of samples taken with an error rate of 
5% of each part of the total population of 135 peoples set is 
96 peoples. 

B. Sampling Technique 

Sampling in this study was carried out by proportional 
random sampling technique, which is sampling technique by 
taking into account proportional amounts by giving the same 
information to each member of the sub-population. To get a 
representative result, it will take a sample from the 
Makassar Maritime Science Polytechnic Cadet VIII in three 
different majors. 
C. Data Collection Techniques 

Data collection in this study uses the following   
methods: 

1) Questionnaire 
In the questionnaire technique a likert scale is used 

where the questions posed to the respondent are given a 
gradation from very positive to very negative which 
contains written questions that refer to the research 
variables given to the respondent 

2) Interview 
Interviews are data collection techniques used by 

researchers to obtain data and information directly from 
informants that have been determined by researchers 
who believe that Assistant Director I, Head of Staff 
Affairs, 3 lecturers with different majors, 3 cadets in 
different majors and 2 people PIP Makassar alumni as 
informants to conduct interviews in accordance with 
their respective experience and knowledge capacity. 
3) Documentation 

Document review is carried out by seeking 
information in the form of documents as secondary data 
available at research locations that relate to lecturer 
competencies such as lecturer assessment reports so that 
they can be used as a reference for further discussion. 

Advances in Economics, Business and Management Research, volume 75

170



D. Research Instruments 

The concept that underlies the preparation of 
instruments is about the competence of lecturers in the 
learning process of cadets and departs from research 
variable indicators derived from dimensions based on 
the theory of each variable that has been built. 
Furthermore, the indicators are translated into grids to 
produce several questions. 

E. Data Analysis Technique 

All research data collected, then analyzed using 
quantitative descriptive analysis. This technique is 
intended to describe the competencies possessed by 
lecturers in the teaching and learning process of cadets 
in Makassar PIP in terms of: (1) Pedagogic competence 
(2) Personality competence (3) Professional competence 
(4) Social competence. 

The formula used in this data analysis technique uses 
the Frequency Distribution formula : 

 
Where is :  
P = Procedure 
F = Frequency of respondent's answer 
N = Number of respondents 
 

While the scale used to measure the success or 

competence of lecturers is: 

1.0 - 1.8: Never / No 

1.8 - 2.6: Rarely / Less 
2.6 – 3.4: Sometimes / Enough 

3.4 – 4.2: Frequent / Good 

4.2 - 5.0: Always / Very Good 
 

The research instruments that were disseminated were then 

analyzed by quantitative descriptive analysis or looking for 
frequencies and percentages of the eighth semester cadets 

samples in the three different departments regarding lecturer 

competence in the learning process of cadets in PIP 

Makassar. 

IV. RESULTS 

Based on the description of the competence of Makassar 
PIP lecturers from the pedagogic, personality, professional 
and social aspects that have been analyzed previously. So 
the following are the results of the recapitulation of the 
frequency distribution data of the average score of 
respondents' responses to the competency of the Makassar 
Polytechnic Science lecturers from the Pedagogic, 
Personality, Professional, and Social aspects, as follows: 

1. Respondents' responses regarding the competence of the 
lecturers of the PIP Makassar from the pedagogical 
aspect showed good scores or the highest average score 
of respondents was 44.70 percent. This proves that the 
Lecturer of Makassar Sailing Science Polytechnic has 
been able to do his job well in managing cadets learning. 

2. Respondents' responses regarding the competence of PIP 
Makassar lecturers from the personality aspect showed 
the good score or the highest average score of 40.00 
percent respondents. This proves that the Lecturers of 
Makassar Sailing Polytechnic have been able to show 

good personality so that they can be role models and role 
models for cadets. 

3. Respondents' responses regarding the competence of PIP 
Makassar lecturers from the professional aspect showed 
the good score or with the highest average score of 41.40 
percent. This proves that PIP Makassar lecturers have 
been able to carry out their duties and responsibilities as 
professional lecturers, namely lecturers who are able to 
master the learning material widely and deeply. 

4. Respondents' responses regarding the competence of 
Makassar PIP lecturers from the social aspect showed the 
good score or the highest average score of 43.00 percent 
respondents.  
Base on the calculation of competency Makassar PIP 

lecturers are also professional lecturers in the field of marine 
education. Therefore, PIP Makassar lecturers also have 
standard competencies that must be possessed by a lecturer. 
One of the competencies possessed is pedagogic competence 

as stated in 27 that one of the pedagogic competencies had 
understand students in depth. According to the results of the 
interview, cadets admitted that the lecturers had guided 
according to the character of each cadet. This illustrates that 
Makassar PIP lecturers have been able to understand students 
individually. 

Related to 27 opinion that understanding of students is 
by paying special attention to biological differences, 
intellectual differences and psychological differences with 
their respective aspects, so as to be able to understand their 
cadets and be able to provide guidance individually 
according to biological, intellectual and psychological 
differences. 

According to the informant, PIP Makassar lecturers have 
been able to develop a syllabus. Although the standard used 
is international standards (IMO), but the lecturers have been 
able to provide material to cadets that are easily understood 
by cadets. 

This can be seen in Makassar PIP lecturers who have 
mastered the components in learning planning, among 

others, according to 26, that the objectives, content of 
learning activities, media and learning resources and 
evaluation so that the PIP Makassar lecturer has competency 
as a lecturer . 

One part of learning planning is the use of media and 
learning resources. According to informants, the PIP 
Makassar lecturers have used the method variedly, so can 
using the media while learning the practice well, so that they 
can be more interested in learning. 

While in terms of evaluation, according to the informant, 
the lecturer gave a variety of evaluations, sometimes the 
lecturer did question and answer, gave questions at the end of 
the lesson and there were even lecturers who gave questions 
before the material was taught. 

In line with this, Makassar PIP lecturers have the ability 
or competence in providing evaluation, in accordance with 

28, evaluation is an action or process to determine the value 
of an action or a process to determine the value of 
something. While according to Law No. 20 of 2003 the 
learning evaluation of students was carried out to monitor the 
process, progress and improvement of students' learning 
outcomes on an ongoing basis. 

V. CONCLUSIONS 

Based on the results of the research described earlier, it 
can be concluded that the competence of lecturers in the 
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Makassar PIP which includes pedagogic competence, 
personal competence, professional competence, and social 
competence, has met national education competency 
standards, although not maximally. 
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