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Abstract. in the medical level of rapid development today, the hospital internal management of the 
requirements of the work of nature is also improving. For the past relatively, extensive management 
mode in the present is not applicable, this paper will be how to realize the fine management as the 
goal, the specific studies focused on the application aspects of financial management information 
platform for the construction of the former situation and construction target, and summarizes the 
specific process, the final list its actual effect. 
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1. Management Without the Application of Financial Management Information 
Platform 

1.1 Financial and Business Systems are Isolated from Each Other 

In the absence of the application of financial management information platform, the internal 
financial system and business system of the hospital are in an isolated state, which will lead to the 
data update is not timely enough, and it is easy to cause some errors in the data between the two. Its 
specific performance can be discovered by many examples of the actual situation, first of all in 
financial general ledger and prone to discrepancy among each department independent accounts, 
secondly in terms of cost budget, due to containing the contents of the various kinds of cost budget, 
this will lead to the same task node cost budget of weak consistency, in order to reduce the impact of 
this issue, all of the cost accounting data need to spend a lot of human liquidation, not only reflect the 
advantage of information technology, also will waste a lot of manpower material resources[1]. 

1.2 Loose Material Management Process 

Similarly, in the absence of the application of financial management information platform, the 
management of other materials has not been comprehensively information-based, except for the 
consumables valued by the hospital. Such performance is firstly reflected in the purchase of materials. 
In the aspect of procurement, the lack of budget leads to the shortage or surplus of materials, which 
will affect the treatment of patients, while the excess of materials may lead to the failure of materials 
due to the expiration date. In addition, the incorrect application of the financial management 
information platform is likely to lead to errors in the amount of goods to be received in the 
procurement stage, which will also lead to the above two situations. In addition, problems cannot be 
traced back to the source and solved. 

1.3 Lack of Personnel Management 

Problems in personnel management mainly focus on the lack of a complete management system. 
Therefore, personnel do not do the most suitable work according to the most suitable system. When 
personnel need to be changed, the human resources department cannot make a correct response in the 
first time. In order to describe the correct responsibilities of HRM departments in hospitals, the 
following paragraphs will be presented in the form of pictures, as shown in figure 1 for details. 
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Figure 1. function diagram of hospital human resources department 

1.4 Insufficient Asset Management 

Finally, the most practical problem is that the asset management is not in place. The asset can refer 
to the valuable medical equipment in the hospital or the circulating capital inside the hospital. 
However, no matter which aspect of the asset, there will be a lot of problems in the application of 
financial management information platform. First of all, in terms of expensive medical instruments, 
there will be problems such as equipment cannot be maintained on time, malfunction and normal 
maintenance. In addition, there will be confusion in the accounts of circulating funds, and there will 
be situations that are inconsistent with the reality when budget planning is needed for the future capital 
situation[2]. 

2. Significance of Application of Financial Management Information Platform 

In the detailed management of the hospital, the primary purpose of applying the financial 
management information platform is to connect the two independent management systems of finance 
and business in the past, to speed up the efficiency of the hospital and strengthen the real-time 
supervision of all lines within the hospital. These four main routes determine the efficiency and 
development prospect of the hospital, which will be shown in the form of chart below, see figure 2 
for details. Through the analysis of these four main lines, it is found that they correspond to the 
management requirements of human, material and financial resources within the hospital. Starting 
from these three aspects, problems in the management of the hospital can be solved to a large extent. 

 

 
Figure 2. main road composition diagram of hospital management 
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3. Application Process of Financial Management Information Platform 

3.1 Solid Foundation 

To solid foundation can be found in the original foundation platform on the basis of the 
construction of the system framework, which will be two aspects of the system at the same time, this 
can be taken to set up the means of material warehouse, the types of goods warehouse natural also 
need to have the corresponding classification, specific classification can be divided into health 
supplies warehouse, consumables and office supplies, disinfection supplies warehouse warehouse 
warehouse, by this means can be all flow to the information management system of unified planning, 
so as to realize the purpose of the process real-time monitoring. In order to show the detailed process, 
the following will be shown as a picture, as shown in figure 3. 

 
Figure 3. flow chart of material management 

 
All the links in the above figure need to start the next item after the previous work is completely 

completed, otherwise the process lacks practical significance. 

3.2 Strengthen the Responsibility System 

In the process of strengthening the responsibility system, all the business details should be sorted 
out again at the first place. In the initial stage of data entry, complete statistics should be conducted 
to ensure that the cause of the problem can be identified quickly and quickly in the case of relevant 
problems [3]. To this end, before the financial statements become effective, it is necessary to 
repeatedly confirm that there are no errors in the case of submission. In the process of accounting and 
reimbursement, relevant documents and procedures should be matched one by one, including 
recording bills, warehousing records and leaders' signature, etc., to ensure that the platform's data can 
be satisfied by such means. 

3.3 Normative Process 

Finally, when the process is standardized, the hospital will make a unified budget plan for all 
expenses, and in order to ensure the accuracy of its budget, unified data is needed. When it comes to 
the unified management of data, whether electronic documents or entity documents are used, financial 
work needs to be divided in detail to achieve the unified management of data. In order to show the 
specific situation of financial work division in detail, it will be displayed in the form of pictures, as 
shown in figure 4 for details. 

 

 
Figure 4. detailed division of financial work 
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The relationship between the three tasks in the figure above should not only achieve specific 
coordination, but also have certain internal communication ability, otherwise, it is likely to slow down 
the efficiency of work due to repetitive labor. 

4. Application Results of Financial Management Information Platform 

4.1 Improvement of Data Accuracy 

After the specific application of financial management information platform in the process of 
hospital management, the most obvious result is that its data accuracy has been improved to a 
considerable extent. Sources of data are becoming more transparent than in the past, allowing 
departments to agree on data, and solving problems such as fees and drug inventories more easily. 
With the improvement of accuracy, many errors in the past work have been corrected, and the overall 
quality of data reaches the peak value [4]. 

4.2 Improve Business Efficiency 

At the same time, after the use of financial management information platform, the purchasing 
department, finance department and related department contact close enough problems of the three 
parties has been largely alleviate, but on this basis, not to work appear to ignore the details of the 
situation, but use, is more simple statistical method to eliminate the deviation of the data for the past 
a lot of repeated meaningless work is avoided, the efficiency of business nature is improved. 

4.3 Improvement of Management Ability 

Finally, as mentioned above, has been applied in the financial management information platform, 
the cost budget work and financial management work is an organic combination, which makes the 
relatively closed management environment got some change, and along with the application of 
electronic technology, its streamline operation level also in unceasing enhancement, the people 
involved in factors of less and less, in the largest extent, reduces the likelihood of errors, it also 
promote the management ability from the side. 

5. Conclusion 

Through the discussion of this paper, the fine management to financial management information 
platform in the hospital of the existing significance of related is discussed, and put forward some 
specific process and the present achievements, hope that through the concrete process of summarize 
related work to make a certain contribution for the future, but its results for its work incentive effect, 
the elaborating management in hospital become more perfect. 
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