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Abstract 

The objectives of this study are: to describe the management model for multicultural-based sociology 

training to enhance teachers’ professional competence; and to describe the effectiveness of management 

model for multicultural-based sociology training to enhance teachers’ professional competence. This study 

employed qualitative approach to obtain the description and analysis of the findings. The subject of this study 

is sociology teachers in Semarang. The methods of collecting data used closed-ended questionnaire and open-

ended questionnaire. The data analysis used mean analysis and qualitative descriptive analysis. The findings 

of this study show that management model for multicultural-based training to enhance teachers’ professional 

competence is designed through three stages, they are: training plan, training implementation, and training 

evaluation; in addition, management model for multicultural-based training is effectively applied to enhance 

professional competence. Based on the findings, it is suggested to implement the management model for 

training on multicultural-based sociology learning. 
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1. Introduction 

Sociology subject is one of social 

sciences subject group which is provided in 

senior high school level. The purpose of 

sociology learning is to develop attitude, 

awareness, and social care in the plural 

societies life (Permen No.22) The purpose of 

sociology learning indicates the need for 

multicultural-based sociology learning. The 

studies focusing on the multicultural-based 

learning have been widely conducted. 

From the study on the experiences of 

women of colour in South African doctoral 

education programs, it can be concluded that 

the condition of the institution where they 

study can support in obtaining doctoral 

degree (Snyder, 2014). The study in an urban 

school in the United States, with a large 

number of students and various communities, 

concluded that there is educational 

improvement for the minor communities with 

good academic achievement (Wu, 2014). 

In-service training is an effort to 

enhance competence (Sugiyono, 2002). The 

importance of in-service training for teachers 

has been proved through studies. The result 

of a study concluded that in-service training 

is effective in improving the training 

participants’ perception (teachers) (Jahangir, 

2012). A study result concluded that training 

by using a module can improve teachers’ 

knowledge competence. 

The objectives of this study are: to 

describe the management model for training 

on multicultural-based sociology learning to 

enhance teachers’ professional competence; 

and to describe the effectiveness of 

management model for training on 

multicultural-based sociology learning to 

enhance teachers’ professional competence. 

 

2. Method 
This study employed qualitative 

approach to obtain the description and 

analysis of the findings. The subject of this 

study is sociology teachers in Semarang. The 

methods of collecting data used closed-ended 

questionnaire and open-ended questionnaire. 

The data analysis used mean analysis and 

qualitative descriptive analysis. The study 

was conducted in Semarang, Central Java 

Province. 

The subject of this study is sociology 

teachers of state senior high schools or 

private senior high schools in Semarang. 

From 78 sociology teachers in senior high 

schools in Semarang, 10 teachers were 

selected as the respondents and informants. 

The instruments of collecting data used 

close-ended questionnaire, open-ended 

questionnaire, observation guide, interview 
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guideline, and documentation. The data 

analysis used descriptive percentage analysis 

and qualitative descriptive analysis with 

interactive technique (Milles, 1998). 

 

3. Result and Discussion 
The management model for training on 

multicultural-based sociology learning to 

enhance teachers’ professional competence is 

designed based on the field observation, uses 

theoretical model, and uses the theory of 

training management. The theoretical model 

uses training design and evaluation model is 

developed by Parker, and it consists of 7 

activity steps (the seven-step model), they 

are: (1) identifying and analyzing training 

needs; (2) formulating and developing 

training objectives; (3) designing training 

curriculum; (4) selecting and developing 

training method; (5) determining the training 

evaluation approach; (6) implementing 

training program; and (7) measuring training 

outcomes (Kamil, 2015). 

Training management model focuses on 

the training plan function, training 

implementation function, and training 

evaluation function. Training plan function 

includes the analysis of training needs, 

formulating training goals, and creating the 

program design and training document. The 

activities in training plan function are: (1) 

determining the goal, (2) formulating 

strategies to achieve the goal, (3) determining 

necessary resources, and (4) determining the 

success standard/indicators in achieving the 

goal (Sule, 2008). In the training plan 

function, the vital aspect is determining 

training target. Determining training target is 

based on the analysis needs. The target can 

be technical or behavioral (Siagian, 2010) 

Training implementation function 

includes training materials, learning method, 

as well as pretest and posttest. The activities 

in this management function are: (1) 

implementing leadership aspect, guidance 

aspect, and motivation aspect for workers to 

work effectively and efficiently in achieving 

goals; (2) giving tasks and regular 

explanation about the work; and (3) 

explaining the applied regulations [9]. In 

training implementation function, the vital 

aspect is learning method during the training. 

To make the training activities run effectively 

and efficiently, the training activities can use 

learning principles appropriately (Siagian, 

2010) 

The training evaluation function 

includes follow-up and training outcomes 

implementation. The activities in this 

management function are: (1) evaluating the 

success in achieving the goal and target 

based on the determined indicators; (2) 

taking clarification step and correction of the 

irrelevance that may be found; and (3) 

conducting various alternative problem 

solving related to the goal achievement [9]. 

The success of a training can be viewed from 

two aspects, those are: there is an ability 

improvement in doing tasks and behavioral 

changes reflected in the attitude, discipline, 

and work ethos (Handoko, 2008). Model of 

Multicultural-based Management to Enhance 

Teachers’ Professional Competence 

Model for multicultural-based training 

management to enhance teachers’ 

professional competence is designed based 

on the field observation, uses theoretical 

model, and uses training management theory. 

Based on the training management theory, 

training management can enhance the 

training participants’ competence (Sugiyono, 

2002). The effectiveness of multicultural-

based training management is measured by 

using the following indicators: participants’ 

competence, infrastructure competence, 

training facilities, training plan, training 

implementation, and training evaluation. 

Based on the trials of effectiveness, it 

obtains the result that the model for 

multicultural-based training management is 

effectively applied to enhance teachers’ 

professional competence. The previous study 

result showed that the model for training on 

professional competence based on 

sustainable profession development is proved 

effective for elementary school teachers 

training (Hamid, 2013). Another study result 

shows that short focused training can 

significantly affect time management in the 

classroom (Vasiliadou, 2009). 

 

4. Conclusion  

The study result shows that the model 

for multicultural-based training management 

to enhance teachers’ professional competence 

is designed through three steps, they are: 

training plan, training implementation, and 

training evaluation; and the model for 

multicultural-based training management is 
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effectively applied to enhance professional 

competence. Based on the study result, it is 

suggested that it is necessary to implement 

the model for training management on 

multicultural-based sociology learning. 
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