










model with Monte Carlo simulation to build a project schedule variance forecasting model of 
coding phase. Furtherly a real project schedule variance of coding phase is predicted successfully. 
At the same time, the paper takes some adjustment to the Schedule Factors of the model, and 
reduces the schedule variance of coding phase effectively. Based on the schedule forecasting model, 
the author of the paper is developing a practical software schedule forecasting tool. We hope the 
model and the tool can help software companies achieve a successful project schedule management. 
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