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Abstract. Self-efficacy is the core variable to 

inspire human motivation and behavior, and the 

self-efficacy of young teachers can affect their 

attitude toward work, behavior and performance. 

Through an empirical study of 321 young 

teachers (samples), the relationship of teachers' 

self-efficacy with working attitude and 

performance was discussed. The results showed 

that self-efficacy was positively correlated with 

work satisfaction and performance, but 

negatively correlated with turnover intention; 

the peripheral and teaching performances were 

improved and turnover intention was reduced 

through positively responding to the 

intermediary role of strategies. This provides a 

new research perspective for the humanistic 

management of college and university teachers.  
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1. INTRODUCTION 

Self-efficacy is a core concept of social 

cognitive theory, proposed by American 

psychologist Bandura. It refers to the faith of 

people on their own behavioral competence for 

completing a task or work [1]. Teachers' self-

efficacy refers to the perception and belief of 

teachers on their own ability to complete 

education, teaching and scientific research tasks. 

In China, empirical researches on the effect of 

the self-efficacy of young teachers in colleges 

and universities on working attitude, 

performance, and behavior remain to be 

insufficient yet now. Studying the self-efficacy 

of young teachers is of important practical 

significance to scientific and humanistic 

management of colleges and universities. 

2. Literature review and research 

hypothesis 

In the researches on the effect results of self-

efficacy, working attitude and performance are 

mainly concentrated. The individuals with high 

self-efficacy will positively expect the 

behavioral results and then show a positive 

working attitude, because they believe they can 

control tasks [1]. Judge and Bono, by making a 

meta-analysis, found that the work attitude and 

performance of individuals were directly 

affected by self-efficacy generally [2]. 

McDonald, using technical personnel as the 

research objects, studied and found that self-

efficacy was significantly positively correlated 

with work satisfaction and commitment level, 

but significantly negatively correlated with 

turnover intention and laziness in work [3]. 

Changqin LIU et al empirically studied and 

found that in enterprises, the managers with 

high self-efficacy were not only with high work 

satisfaction and involvement, but also with good 

management effects and innovations [4]. 

International Conference on Informatization in Education, Management and Business (IEMB 2015)

© 2015. The authors - Published by Atlantis Press 292



In the researches on the relationship between 

self-efficacy and performance, the results 

proved that the self-efficacy was one of the best 

predictors to forecast performance. Sadri and 

Robertson made a meta-analysis on the studies 

of the relationship of self-efficacy with work 

performance and related behaviors, and the 

result showed that the correlation of self-

efficacy with work performance was 0.40, but 

0.34 with behavior choice and intention; the 

correlation of self-efficacy with actual work 

performance was 0.60 in simulation studies, but 

reached 0.85 to the highest, much higher than 

0.37 [5] in field researches. Stajkovic and 

Luthans, in 1998, made a meta-analysis on 

previous studies, and the results showed that the 

correlation of self-efficacy with work 

performance was 0.38, similar to the result of 

Sadri and Robertson; the correlation in 

simulation studies was higher than that in field 

researches [6]. Wood and Bandura et al, through 

a field research, found that the correlation of a 

manager's self-efficacy and work performance 

was in 0.26~0.40 [7]. China's scholar Changqin 

LIU et al studied the correlation of a manager’s 

self-efficacy and work performance was 0.51 [4]. 

In addition, related studies found that self-

efficacy played an indirect effect on working 

attitude and performance through the application 

of positive strategies. 

3. Research and measurement 

3.1 Participants 

321 young teachers under the age of 40 years 

old were chosen from more than 10 colleges and 

universities in Beijing, Shanghai, and Hebei as 

valid samples: 158 male teachers and 163 

female teachers; 58 unmarried teachers, 254 

married teachers, and 9 divorced teachers; 30 

with bachelor degree, 141 with 141 master 

degree, and 150 with doctoral degree; 44 

teaching assistants, 180 lecturers, 189 associate 

professors, and 8 professors; 166 graduated 

from science programs and 155 from liberal arts 

programs; 86 from research-oriented 

universities, 155 from ordinary colleges and 

universities, and 80 from vocational colleges. 

From the basic conditions of the investigated 

teachers, samples included the teachers with 

different demographic characteristics, and also 

were randomly selected, so that the reliability of 

analysis results was guaranteed. 

3.2 The research tools 

3.2.1 Self-efficacy questionnaire 

Five-point scoring method was applied to 

questionnaire. From "complete inconformity" to 

"complete conformity", higher scores meant 

higher self-efficacy. 

3.2.2 Coping-strategies questionnaire 

Five-point scoring method was applied to 

questionnaire. From "never" to "always", higher 

scores meant more positive strategies to be 

applied. 

3.2.3 Work satisfaction questionnaire 

Five-point scoring method was applied to 

questionnaire. From "very dissatisfied" to "very 

satisfied", higher scores meant higher 

satisfaction with organization. 

3.2.4 Work performance questionnaire 

Five-point scoring method was applied to 

questionnaire. From "complete inconformity" to 

"complete conformity", higher scores meant 

higher work performance. 

3.2.5 Turnover intention questionnaire 

Five-point scoring method was applied to 

questionnaire. From "complete inconformity" to 

"complete conformity", higher scores meant 

higher turnover intention. 

3.3 Research steps 

The reliability and validity of the questionnaire 

on the prediction of "the effect of the self-

efficacy of young teachers in colleges and 

universities on working attitudes and 

performance" were verified and the items in the 

questionnaire were purified to generate a formal 

questionnaire. The reliability and validity of 321 

teachers were tested, and also descriptive 

statistics analysis, correlation analysis and 

regression analysis were conducted to explore 
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the effect of self-efficacy on working attitude 

and performance through coping strategies. 

4. Research results and analysis 

4.1 Correlation analysis 

The data of 321 teachers was descriptively 

statistically analyzed. The data in table 1 

showed that these teachers’ self-efficacy 

(M=3.882, SD=0.629, positive coping strategy 

(M=3.963, SD=0.621), peripheral performance 

(M=4.000, SD=0.593), and teaching 

performance (M=3.829, SD=3.829) were high, 

work satisfaction (M=3.066, SD=3.066), and 

scientific research performance (M=3.074, 

SD=0.838) were medium, and turnover 

intention (M = 2.068, SD = 2.068) was low. 

Table 1: Analysis on the correlation of self-efficacy with working attitude and performance variable 

Variable 
Mean 

(M) 

Standard 

Deviation (SD) 
1 2 3 4 5 6 

1. Self-efficacy 3.882 .629       

2 Positive coping 

strategy 

3.963 .621 .508***      

3. Work satisfaction 3.066 .696 .210*** .250***     

4. Peripheral 

performance 

4.000 .573 .459*** .475*** .137*    

5. Teaching 

performance 

3.829 .647 .508*** .480*** .148** .610***   

6. Scientific research 

performance 

3.074 .838 .247*** .270*** .287*** .397*** .344***  

7. Turnover intention 2.068 .792 -.286*** -.370*** -.459*** -.310*** -.241*** -.226*** 
***P＜0.001 

The correlation analysis results showed that 

self-efficacy was positively correlated with ping 

strategy, work satisfaction and performance 

(r=0.210~0.508, p<0.001), but negatively 

correlated with turnover intention (r=-0.286, 

p<0.001). Self-efficacy was significantly 

positively correlated with work satisfaction 

(r=0.210, p<0.001). 

Self-efficacy was significantly positively 

correlated with the three dimensions of work 

performance (r=0.247~0.508, p<0.001). The 

correlation coefficients of the young teachers' 

self-efficacy with peripheral and teaching 

performances were consistent with Stajkovic 

and Luthans' meta-analysis result, Wood and 

Bandura's research result, and Changqin LIU's 

empirical result [4]. 

4.2 The test of the intermediary role of 

coping strategy 

To test the intermediary role, the viewpoint of 

Baron and Kenny was applied. They thought 4 

conditions should be available for testing 

whether the intermediary role existed: (1) 

independent variable and mediating variable 

were significantly correlated; (2) intermediary 

variable and dependent variable were 

significantly correlated; (3) independent 

variable and dependent variable were 

significantly correlated; (4) the correlation 

between dependent and independent variables 

was significantly reduced once intermediary 

variable was introduced to the equation [16]. To 

prevent multi-collinearity problem, the standard 

(Tol<0.1, VIF<10) was applied together to the 

test [17]. 

4.2.1 Testing the intermediary role of coping 

strategy on the relationship between self-

efficacy and work performance 

The intermediary role of coping strategy on the 

relationship between self-efficacy and periphery 

performance was tested. The first regression 

equation showed that the regression effect of 

coping strategy on the self-efficacy was 

significant was significant (equation's 

F=110.883, Sig<0.001). The second regression 

equation showed that the regression effect of 

coping strategy on periphery performance was 

significant (equation's F=92.722, Sig<0.001). 

The first step of the third regression equation 
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showed that the regression effect of periphery 

performance on self-efficacy was significant 

(equation's F=85.209, Sig<0.001), but the 

absolute value of the regression coefficient of 

self-efficacy was reduced from 0.419 to 0.268 

and the regression equation coefficient increased 

by 8.1%, after self-efficacy and coping strategy 

were added simultaneously, suggesting self-

efficacy improved the periphery performance 

through the intermediary role of coping strategy. 

4.2.2 Testing the intermediary role of coping 

strategy on the relationship between self-

efficacy and working attitude 

Using self-efficacy as the independent variables, 

coping strategy as the intermediary variable, and 

turnover intention as the dependent variable, the 

regression effect of coping strategy on self-

efficacy was analyzed, and then the regression 

effect of turnover intention on coping strategy 

was analyzed, and finally the regression effect 

of turnover intention on coping strategy and 

self-efficacy was analyzed. The statistics 

showed that the multi-collinearity and sequence 

related problems did not exist in the regression 

model. 

Table 2: The test of the intermediary role of copying strategy on the relationship between self-efficacy 

and turnover intention 

Dependent 

variable 

 Equation 1 Equation 2 Equation 3 Turnover 

intention 

Test of 

intermediary role 

Turnover 

intention 

  Turnover 

intention 

Step 1 Step 2  

Independent 

variable 
Self-efficacy .502*** ———— -.360*** -.166* 

 

Intermediate 

variable 

Coping 

strategy 
———— -.471***   ———— -.386*** 

 

 
Equation's F 110.883*** 50.468*** 28.333*** 27.952*** 

Part 

 R2 .258 .137 .082 .150 Intermediation 
 △R2    .068  

 D-W 1.872 1.703 1.680 1.720  

 Tolerability 

(T0L) 

 
———— -.360*** .742 

 

 Variance 

inflation factor 

(VIF) 

   

1.348 

 

 
Self-efficacy 

   
-.166* 

 

***P＜0.001 

The first regression equation in table 2 

showed that the regression effect of coping 

strategy on self-efficacy was significant 

(equation's F=110.883, Sig<0.001); the second 

regression equation showed that the regression 

effect of turnover intention on coping strategy 

was significant (equation's F=50.468, 

Sig<0.001). Step 1 of third regression equation 

of showed that the regression effect of turnover 

intention on coping strategy was significant 

(equation's F=28.333, Sig<0.001); the absolute 

value of the regression coefficient of self-

efficacy was reduced from 0.360 to 0.166 and 

reached the significant level after self-efficacy 

and coping strategy were added simultaneously 

in step 2, and the determination coefficient of 

the regression equation increased by 6.8%. The 

results showed that coping strategy partially 

played an intermediary role in the effect of self-

efficacy on turnover intention. 

5.  Conclusion 

Bandura's point of view was supported by the 

results of this paper. The conclusion shows that 

under the background of Chinese society and 

culture, young teachers' self-efficacy plays a 

significant effect on working attitude and 
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performance. This paper can provide a 

beneficial reference for China's colleges and 

universities in the heart-oriented management of 

human resources. 
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